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Minutes of the Shalom Village Family Council (FC)
Thursday, April 13, 2023
Held virtually online via Zoom
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1. [bookmark: _Hlk68797747]Meeting called to order at 6:36 pm.
Attending: Vanessa Greenblatt, Tari Seaton, Jean Gulak, Harriette Kligman, Mende Katz, Antoinette Walker, Rosemary Horvath, Merrilyn Kent, Karen Murphy and Bernadette Tee 
 
             Regrets: Belinda Tisnower, Marsha Sandler, Helen Hadcock, Christine Kostyk, Clareta & Jacques Schoenberg   
                             and Vicki Evans

2. Reminder of Confidentiality at FC Meetings.

3. Minutes of Thursday, January 19, 2023, Thursday, February 16, 2023 & Thursday, March 16, 2023  
· FC Member suggested an edit to the Thursday, March 16, 2023 Minutes
· All the Minutes were approved, with an amendment to the Thursday, March 16, 2023 Minutes

Action Step:
-Vanessa to make suggested edit to Thursday, March 16, 2023 Minutes and then send all the Minutes to   
 Bernadette to post 

4. Agenda for Thursday, April 13, 2023 accepted as written.

5. Guest Speaker: Patience Ezeagu, Shalom Village Food Service Manager

· Patience is a trained cook and loves food and cooking
· She will reach out to Residents soon to discuss Draft Spring Menu Plan
· Patience encouraged FC Members to contact her any time to discuss food and the Dining Room experience


Passover
· Patience will hold a debrief of Passover next week to discuss what worked and what did not and ways to improve the Seders and Residents’ experience of Passover
· FC Member noted an issue with not having “Kosher For Passover” horseradish available for the Seder and Patience mentioned that the Kitchen had to create their own “Kosher For Passover” horseradish
· Patience asked FC how to make Passover more enjoyable and the food better

Food Temperature
· Patience noted that sometimes after lunch, the steamtables were turned off allowing the water to get cold, thus, when the steamtables were turned on for dinner, it took a long time for the water to heat up, thereby not keeping the food hot  Now turning steamtables down, not off
· New steamtables were also not set up properly 
· Another issue concerned Staff putting extra pan of food on water, which created a barrier to the heat  Purchased a divider to go directly into the water to fix the problem
· Patience mentioned that Staff needed to serve Residents one at a time instead of all at once to ensure proper food temperatures
· Staff also must serve food only when PSW ready to feed Resident
· Food temperature checked in Kitchen, along way to Dining Rooms, and in Dining Rooms before serving food

Action Steps:
- Patience to have a reminder note to purchase “Kosher For Passover” horseradish a few weeks before 
  Passover
- Will have both fresh horseradish and horseradish in a jar on the Seder plate

6. Business Arising from Thursday, March 16, 2023 Minutes: 

a) [bookmark: _Hlk98202048]Making Resident Hallways More “At Home” & Including Items For Dementia Residents – Ongoing.  
     Updates? 
· Deferred
b) [bookmark: _Hlk103726444]Sensory Blankets – Ongoing. Update. 
· Belinda emailed Vanessa stating that there were no updates from Brigitte
· Bernadette noted that there were 5 new Residents but they were not informed of Sensory Blankets/Shawls
· Vanessa advised that all new Residents should be told about the Sensory Blanket/Shawl Project at Admission
Action Step:
- Bernadette to mention the Sensory Blanket/Shawl Project at Admission

c) Staff Morale   
· Belinda emailed Vanessa to explain that she was working on the Staff Stars and should have them done for the Holiday Hampers
· Bernadette spoke to Kathleen about donating Thank You cards  The Foundation agreed to donate Thank You cards for the Staff Stars but needed to know what should be written on the cards
· Vanessa stated that she believed the cards should have “Thank You For Being the Heart of Shalom Village” written on them but would confirm with Belinda 

Action Step:
                            - Vanessa will touch base with Belinda about the wording for Thank You cards and then email Kathleen              

d) Promoting FC   
· Need to put FC Meeting Posters in plexiglass and place them in all LTC elevators 

e) Need Concise & Timely Communication: Outbreak Updates, Incident Notifications, Town Hall 
     Recordings, Etc.    
· Vanessa noted that the Town Hall Recordings were still not being sent out
· FC Members stated that timely and in-depth Outbreak Updates were also not being sent out

Action Step:
- Bernadette will follow-up with Pat, Elizabeth and Laurie

f)   Website: Activity Calendars, Monthly Meal Plan – Ongoing    
· Website not updated because Dan no longer at SV

Action Step:
- Bernadette will ask Laurie to post Activity Calendars and Monthly Meal Plans

g) Evening Hours at Bubbi’s Café For LTC Residents  
· With Dan no longer at SV, need to find out who to ask to speak to Union about extending hours once every 1-2 months

Action Step:
- Bernadette will find out who can speak to Union

h) Any Leadership Positions Been Filled Yet? – Updated 
· Dan Fournier no longer at SV
· Sharon Guit no longer at SV
· Elizabeth Niewczas now IPAC Lead
· Madelaine Steller-Cain hired as Executive Director, AT HOME Experience Assisted Living; Dan’s role incorporated into her position
· Screeners will be let go and Concierges will be hired for Reception and triage complaints/issues and pass them along to appropriate person  Marie will assist

i)   Guest Speakers For FC Meetings: Leadership Team Members, Alzheimer’s Society, Etc.  
· Bernadette offered to ask McMaster’s Strengthening Palliative Approach – LTC program to attend May or  
  June’s FC Meeting
· FC Board Representative to ask Jacki Levin to attend either May or June’s FC Meeting
· FC Member suggested inviting Greg Almas, SV Head Gym Coach to a FC Meeting

Action Step:
- Bernadette will first ask if McMaster’s Strengthening Palliative Approach – LTC program would attend 
   May or June’s FC Meeting and then FC Board Representative will ask Jacki Levin to attend whichever FC 
   Meeting is available 

j)   Family & Resident Satisfaction Survey: Changing Questions & FC Input           
· Deferred

k) Snow & Ice Removal  
· Snow and ice still a big issue in-between cars  Very dangerous, slipping and falling hazard
· Bernadette said Lynne told her SV was not going to do anything about snow and ice in-between cars, as the issue was likened to parking at a mall
· FC Members stressed need for SV to have volunteer or hire someone to salt and shovel in-between cars
· Vanessa advised that it was a health & safety hazard and not similar to parking at the mall, as the mall did a better job of clearing snow and ice   She offered to speak to Lynne and Pat

Action Step:
- Vanessa will speak to Lynne and Pat about snow and ice removal concerns

l) Change Picture In The FC Website Tab  
· FC Member emailed a collage sample of different pictures: SV Bears Belinda made, Sensory Blankets/ Shawls, a stuffed heart, a small stuffed bear, SV Patio Garden, and some different coloured flowers
· FC Member also noticed that the present banner displayed differently on different devices:
· Images within a collage, like the multicoloured family circle FC logo, may not be displayed, depending 
    on the device 
· Having a box with text and an image seemed to mostly obscure the picture, depending on the device
· FC Member thought that reducing the FC logo and moving the text “Have a Voice In Your Loved One’s Care & Enhance the Quality of Life for Residents” to the top of the FC Content and highlighting it would work better

Action Steps:
- Vanessa to ask Laurie to send her pictures of SV Gardens
- FC Members to decide what to use as banner collage for FC website tab

7. New Business:

a) Food & Dining Room Experience 

Wine Service For Shabbat Dinner
· [bookmark: _Hlk135171410]Vanessa discussed how wine service for Shabbat Dinner had changed  Before COVID-19, wine used to be served in the Dining Room after the candles were lit but was now being served in Residents’ rooms between 3:30 and 4:00 pm
· Vanessa stressed importance of following the Steps of Service and Tradition of Shabbat Dinner and bringing Jewish Life back to SV
· FC Member mentioned that they had to help their mom advocate for lighting the Shabbat candles on Friday nights because it was not being done

Food Ideas
· Vanessa asked about an idea that was proposed before COVID-19  Doing a meat lunch 1x/wk 
· Having more Jewish meals incorporated into the meal plans was discussed
· FC Member provided Patience a website of Jewish meal ideas called Noreen’s Kitchen
· Patience noted that the Ministry provided $12.00/Resident for meals but it actually costed almost $15.00/ Resident due to Kosher requirements

Food Audits
· Taste testing food occurs in Kitchen before it goes out and is served to Residents; if Kitchen too busy, taste testing will occur in the Dining Rooms
· Lots of forms to fill out for food temperatures and food taste/quality

Food & Dining Room Experience Committee
· Patience only uses Residents Council for food and Dining Room help/ideas
· Apartments have a Food Committee but not LTC
· Vanessa reminded everyone that before COVID-19, there was discussion about creating a Food & Dining Room Experience Committee in LTC and would like to see one created with Family Council, Residents Council, Patience, Brigitte, and other necessary Staff

Dining Room Service
· It was mentioned that Staff sometimes do not know what they were serving  Important for Staff to know what they were serving and to properly explain the food items to Residents
· Important for Staff to know the Jewish traditions and holidays
· Need to have choice between gravy or no gravy, a lot of gravy or just a little, for example
· FC Member was happy to see that fish was one of the meal choices on Good Friday and explained importance of serving fish on that day for Christians
· Vanessa explained that a FC Member had mentioned having a problem with Staff remembering Residents’ food allergies and overly repetitive meals due to those allergies
· Patience said there was a list of all Residents’ allergies and preferences and it was also in the Dining Room computer  Problem likely that the Staff needed to check and look at list

Action Steps:
- Patience will speak to Rabbi Selevan about serving wine in Dining Room again for Shabbat Dinner 
- Patience will ask Rabbi Selevan about having a meat lunch 1x/wk
- Patience to look at Noreen’s Kitchen for Jewish meal ideas and recipes
- Vanessa to send Patience her list of food ideas for lunch and dinner again 
- Patience will explore idea of creating a Food & Dining Room Experience Committee
- Patience will speak to Staff about importance of knowing and properly explaining what they are serving
- Patience to remind Staff that Residents have choices when it comes to food accompaniments 
- Patience will make a note to have fish as one of the meal choices on Good Friday
- Vanessa to ask FC Member to contact Patience to discuss allergy and repetitive meals issues
         
b) Parking & Repaving 
· FC Member noticed that people were taking up 2 parking spots in a parking lot because lines so faded
· Lines need to be repainted
· Day Staff should park in unpaved part of Arena across the street
· Should inform people that parking available in unpaved part of Arena and have signs to direct people
· Need more formal agreement with Arena and put it in Welcome Package
· Vanessa inquired about plans to repave and level the SV parking lot, as mentioned by Michael Bastian, former SV Administrator, because parking lot unsafe 

Action Steps:
- Bernadette to follow-up with Lynne about repainting parking spot lines
- Bernadette to speak to Lynne about having a formal agreement with Arena for parking
- Bernadette to ask Lynne about any plans to repave and level parking lot


c) FC Section in Next Shalom Village Newsletter 
· There was confusion about what Vanessa could submit for the SV Newsletter and unfortunately, FC was only given 2 sentences in the Winter Newsletter 
· Vanessa had originally sent Laurie a longer write-up that mentioned the Sensory Blanket/Shawl Project and the SV Bears, along with pictures, and will use that for the next SV Newsletter
· Need deadline for next SV Newsletter submissions

Action Step:
- Bernadette will ask Laurie about next deadline submission for SV Newsletter

d) Ramps For Balconies Attached To Dining Rooms in SVToo – Update?   
· [bookmark: _Hlk135220717]Need better constructed removable ramps like the wooden ones many restaurants use  Ramps SV have now are heavy rubber wedges that move when you push/pull Residents over them
· Bernadette said Angela was on vacation and offered to reach out to her to discuss portable ramps and better accessibility to gardens and balconies

Action Step:
- Bernadette to reach out to Angela about portable ramps

e) Residents Bill of Rights
· Updated Residents Bill of Rights to now include 29 Rights (originally had 27 Rights)
· Should have been sent out to family members to inform them of changes and keep their documents current

Action Step:
- Bernadette to email all family members of LTC the new Residents Bill of Rights

f)    Ministry Inspection Findings
· Bernadette informed FC that the Ministry had recently conducted another inspection of SV
· SV did well but improvements needed to be made  A fine was issued
· All family members of LTC will be emailed the Ministry findings because SV wants to be transparent with results

g) Accommodation Package
· Bernadette, Pat, Lynne, and Maria (SV Finance Manager) received Accommodation Packages from other regions and were now working on Accommodation Package for SV 
· Bernadette provides a tour of SV once potential Residents receive bed offer and gives them current Accommodation Package to review 
· New Ministry rule that Residents’ rooms must be cleared out within 24 hrs from the time they passed away 

8. If Time Permits
a) Topics Discussed at the FCN-4 Regional Meetings  
· Deferred

9. Permanent Agenda Items
a) [bookmark: _Hlk74643098]Residents With Behavioural Issues: How To Keep Other Residents And Visitors Safe – Ongoing

b) Rewriting Welcome Package for New Residents Of LTC – Update
· Weekly Monday 2 hr meetings occurring with Lynne, FC Member and Bernadette
· FC Member re-arranged Welcome Package document
· Bernadette to review and ensure everything is as current as possible
· Once draft completed, will have Pat review
· Will add parking into document
· Vanessa advised capitalizing the “R” in Resident and “S” in Staff to give both the respect they deserve, as discussed at FCN-4 Regional Meetings
· Vanessa also suggested avoiding the use of “Nursing Home” or “facility”, as SV is a Long Term Care Home, with an emphasis on “Home”

c) Future of Shalom Village

d) Gentle Persuasion Approach (GPA) Is NOT Gentle Nagging – Ongoing

10. Business Deferred
a) Continuous Quality Committee  

b) Heat In Winter & Cooler Months Set to 22°C-23°C Max. – Ongoing  

c) Showcase Video “A Life Well Loved” – Show Virtually at a FC Meeting?
· Potentially show during a virtual FC Meeting and/or in Theatre for Staff

d) Newcomer’s Tea or Lunch for New Resident’ Family/Friends to Meet FC Members & Discuss What FC Is   
   All About

e)  Having a SV Cat or Bunny

f) [bookmark: _Hlk134195510]   Work With Hamilton Jewish Federation to Host FCN-4 Regional Meeting
· No in-person meetings until restrictions gone and LTC Homes have re-opened to all visitors

11. Adjournment 
· Meeting adjourned at 8:37 pm

         *Next FC Meeting will be held virtually on Thursday, May 18, 2023, via Zoom*
